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	Notice of Meeting

GROSSMONT HEALTHCARE DISTRICT

INDEPENDENT CITIZENS’ BOND OVERSIGHT COMMITTEE

A special meeting of the Independent Citizens’ Bond Oversight Committee of the Grossmont Healthcare District will be held Thursday, November 20, 2008, at 6:00 p.m., in the Auditorium at Grossmont Hospital, 5555 Grossmont Center Drive, La Mesa, CA




	AGENDA
	November 20, 2008

	A.
	Call to Order – Ernest Erwin

	B.
	Pledge of Allegiance – By Invitation

	C.
	Roll Call – Peta Seba

	D.
	Introduction of Staff and/or Guests

	1.
	Announcement of New ICBOC Member Mr. James Maletic – Approved by Board 10/6/08

	E.
	Approval of Agenda

	F.
	Approval of Minutes

	G.
	Public Comment:

	Opportunity for citizens to speak on items of interest within subject matter jurisdiction of the Independent Citizens’ Bond Oversight Committee.  “Request to Speak” cards should be filled out in advance and presented to the Committee Chairman or the recording secretary. For the record, please state your name.  Please limit your comments to three minutes or less. 

Note: In accordance with state law, an item not scheduled on today’s agenda may be brought forward and addressed by the general public.  However, the Committee will not be able to take any action at today’s meeting.  If appropriate, the item will be referred to District staff and placed on a future agenda.



	H.
	Presentations :

	
	None


	I.
	Old Business:

	1.
	Third Party Performance Review (trailed from last meeting)

	J.
	Discussion/Action Items:

	1.
	Projects Update

	i.
	Monthly Update – September 2008

	ii.
	Monthly Update –   October 2008 

	iii.
	Predictive Costs Report

	iv.
	Floors 2, 4, 5 Build-Out of ED/CCU

	a.
	Contract Items – Budgeted 

	
	· ED/CCU – Board Memo #39, Jaynes Corporation, RFQ #47 TelData Cabling 

(NTE $416,399) – Approved by Board 10/6/08


	b.
	Contract Items – Contingency 

	
	· Review of Board Memo #45, Change Order to Jaynes Corporation, RFQ #62, Penetration Structural Steel Supports (NTE $525,000) – Direction provided by Board 10/6/08
· Review of Global Settlement, Change Order to Jaynes Corporation, Misc. items including extension of time and delay costs (NTE $525,000) – Direction provided by Board 9/9/08

· ED/CCU – Board Memo #47, Change Order to Jaynes Corporation, RFQ #54 HW/CW Piping and Plumbing Revisions  (NTE $60,702) – Approved by Board 10/6/08
· ED/CCU – Board Memo #48, Change Order to Jaynes Corporation, RFQ #55 Sprinkler System Modifications (NTE $150,000) – Approved by Board 10/6/08
· ED/CCU – Board Memo #49, Change Order to Jaynes Corporation, RFQ #93 Framing Issues, Miscellaneous RFIs (NTE $27,941) – Approved by Board 10/17/08
· ED/CCU – Board Memo #50, Change Order to Jaynes Corporation, RFQ #21 Additional Costs Level 1 Pod Shutdown ($125,420) – Approved by Board 10/17/08
· ED/CCU – Board Memo #51, Change Order to Jaynes Corporation, RFQ #79 Additional Costs 4 Band Couplers (NTE $20,339) – Approved by Board 10/17/08
· ED/CCU – Board Memo #52, Change Order to Jaynes Corporation, RFQ #81 Added Drywall Work (NTE $33,259) – Approved by Board 10/17/08
· ED/CCU – Board Memo #53, Change Order to Jaynes Corporation, RFQ #90 Electrical Rework ($31,811) – Approved by Board 10/17/08
· ED/CCU – Board Memo #54, Supplemental Services to Southern California Soils & Testing, Additional Services per OSHPD Requirements (NTE $75,000) – To be considered by Board 11/21/08
· ED/CCU – Board Memo #55, Supplemental Services to Kleinfelder, Additional Inspector of Record (IOR) Services Related to Revised Completion Date (NTE $125,000) – To be considered by Board 11/21/08

	v.
	Diagnostic & Treatment Building

	a.
	Contract Items – Budgeted 

	
	· Diagnostic & Treatment Building – Board Memo #43, Schematic Design Document Review Services – Approved by Board 10/6/08 

· Parsons  (NTE $198,500)

· DSCIS      (NTE $64,950) 

· Diagnostic & Treatment Building – Board Memo #44, ASPI, Independent Construction Cost Estimating (NTE $110,1500) – Approved by Board 10/6/08
· Diagnostic & Treatment Building – Board Memo #46, KMD, Architects, Design Phase Supplemental Services for Building Info Modeling (NTE $300,000) – Approved by Board 10/6/08

	vi.
	East Tower Nursing Unit Infrastructure Upgrade

	vii.
	Central Plant

	a.
	Contract Items - Budgeted

	
	· Central Plant – Board Memo #42, Syska Hennessy Group, Risk Assessment (NTE $160, 474) – Approved by Board 10/6/08


	viii.
	Health Occupations Training Center

	a.
	Demolition Bid Results

	2.
	Sub-committee Reports:

	i.
	Audit/Finance

	a.
	Acceptance of Prop. G Fund Agreed Upon Procedures Report

	b.
	Review of Prop. G Fund Financial Statements

· July 2008
· August 2008
· September 2008
· October 2008

	ii.
	Communications

	a.
	Report from Sub-committee

	iii.
	Construction

	a.
	Report from Sub-committee

	3.
	Report on Other Board Actions/Ongoing Developments

	i.
	California Environmental Quality Act Consultant, Recon (NTE $25,000) – Approved by Board 10/6/08

	ii.
	Program Management Team Cost Savings Report

	iii.
	Discussion of Bylaws Revision Related to Review of Change Orders

	4.
	Discussion of ICBOC Meeting Frequency (Continued from last meeting)

	5.
	Clippings and Information of Interest

	i.
	ICBOC Miscellaneous

	ii.
	GFOA News

	iii.
	Tri-City News

	6.
	Roundtable discussion and closing comments - All

	K.
	Next Meeting – Thursday, January 15, 2009

	L.
	Adjournment
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